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Who we are …
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Scale and Presence …

PwC’s Global Network



Source: http://issuu.com/brandfinance/docs/brand_finance_global_500_2015

Strong Branding …
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Defined purpose…

Build trust in society & solve important problems



Lots of challenges…

• Despite market presence, branding and quality …



Lots of challenges …

• Despite market presence, brand distinction and quality …

─ We operate in a crowded space



Lots of challenges …

• Despite market presence, brand distinction and quality …

─ We operate in a crowded space

─ With lots of perceived substitutes



Lots of challenges …

• Despite market presence, brand distinction and quality …

─ We operate in a crowded space

─ With lots of perceived substitutes

─ And we have little in the way of a ‘burning platform” for undertaking MASSIVE 
improvement projects



Lots of challenges …

• Despite market presence, brand distinction and quality …

─ We operate in a crowded space

─ With lots of perceived substitutes

─ And we have little in the way of a ‘burning platform” for undertaking MASSIVE 
improvement projects

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&ved=0CAcQjRxqFQoTCL6tyKnq_scCFQudgAodM7AN4Q&url=http://jtsusa.com/award/jtsi-earns-malcolm-baldridge-national-award-for-quality/&psig=AFQjCNGDqvYj0ww04cY1kneB4ki2MUYHqw&ust=1442605095601248
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&ved=0CAcQjRxqFQoTCL6tyKnq_scCFQudgAodM7AN4Q&url=http://jtsusa.com/award/jtsi-earns-malcolm-baldridge-national-award-for-quality/&psig=AFQjCNGDqvYj0ww04cY1kneB4ki2MUYHqw&ust=1442605095601248






Driving Quality
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Our Quality Journey

• How can we be distinctive in a highly competitive and regulated industry?

• How can we drive a major quality initiative inside a high quality organization?

• How can we measure benefits?



Approach

• Assess what our rationale, business case and level of commitment are

• Build out an improvement opportunities road map

• Link initiatives to strategy

• Rethink everything

• Try anything
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Lessons Learned

• Quality is easy to rally people around.

• Look WAY beyond core competencies in building strategy. 

• Innovation dies without managing performers AND producers.

• Quality focus drives culture.


