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}The event Venue is always in a beautlful c1ty and Seattle ]ust as all -
- _of the past c1t1es d1d not d1sapp01nt | | —

| The speakers are top of the 11ne speakers who always g1ve you t1ps
"'?;']j;l’:'and 1deas that you can take W1th you and put rlght to use 1n your f
f:i;;_f_'home or Work 11fe - . |

The satelhte sessions are really 1nterest1ng and give you access to
;?f:-;"places you wouldn t normally get the chance to see. -

= | ',_.The people you get to meet are from all over the World and
= -_.networkmg w1th them and gettmg to know them is fun and




v ThlS year s theme is nothlng new. Organrzatlons
~l<now that they have to innovate to survive.
~ However, ‘with the exponent1al pace of change

_._"-"companres are frndrng that innovation is a practrce 5
";'that is requlred for them to ]ust try to keep up ’

afWe can 1nn0vate on an 1nd1v1dual level by
,-ernbracmg change acceptmg its 1nev1tab111ty and =
~'}_,,-_'4',‘-acknowleclglnf“ that a faster future is already here =




It obV1ous that w1th over 1()0 sessions s to choose from over
the course of two and a half days it’s impossible to see

~ everything you want to see. That is why I highly

~ recommend that if you go, you spend the extra $50 to buy

E the presentat1ons and record1ngs It s Well worth 1t

- Networkrng Banquet that is always held on Tuesday nrght |

 This one was held in the Museum of thht and we had a

| great time talking to people we met in sessions and at
~ lunch or even for the first time at the banquet. The band -
= was great the food was great and the museum was a really

.1nterest1ng place to Wander around in.




Asa techmcal reviewer for the past few years | I
alread_ knew that all of the Workshops and

Boemg and Ford Motor Company and the Clty
of Fayettevﬂle and many from other countries
prov1ded excellent presentations and '

~ workshops all aimed at showing you how they
aremnovatmg in their industries and compames._
~and how you ¢ can do the same in yours .




' =k I went to several drfferent Concurrent Sess1ons and an After F1ve Sessmn that was excellent

The onl1ne and moblle app 1t1nerary tools are both ¢ an excellent Way to plan out your days You don’t have " -
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Openmg Receptlon

| i Monday _1. ':

8 OO 915
Keynote - Mel Robbms

10 OO 11 15
Networkmg

11 15-12:15
: Lunch

, (255 30 ,
Satelhte Sessmn F1lson HQ

3:00-4:00
M28 Strateg1c F1nanc1al

Metr1cs

 &5-515
- Keynote — Luke Williams
- (Disruptive Innovation)

| 530 645 s
AFO4 Change Games

[Teesday| .
e Keynote ]ohn McElhgott (Yorl< |
S Exponentlal)

- 8:00-9:00

0 15 10 15
T03 Sustammg Change

10:15 — 10:45

10:45-1145 e
T16 Make Change Innovatlve

— 1_1:45- 1245
-

1:15- 215

- 2:15-3:45

Exh1b1t Hall Extravaganza

~ 400-500
T34 Contmuous
D

gKeynote Adam Steltzner (N AS A) =

7:00 — 9:30

Networking Receptlon Banquet @

Museum of Fllght




Cyndi Reichardt and I had fun taking
pictures which we posted with everyone
else's to the Social Media Wall




Two posters from the Team Excellence Award Competition
There were 23 entries - based on the Baldrige Criteria
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- Mel Robblns was the f1rst Keynote speaker on Monday and she was r1ght
on point with the innovation theme.
. She discussed the theory beh1nd her book The Flve Second Rule and I
~ found it very intriguing. |
~ Her theory is that out of some 35 000 dec151ons we make a day, most of it is on auto

= pllot ‘So what happens when we have to make a hard decision? The power to do
- that is in you, but some people just don’t know how to harness it. =

. Inher eyes, procrastination is a habit that needs to be broken. Accordlng toa 19
~ year long study, we actually do it as a form of stress relief. What you need to dois
‘recognize what you are stressed out about and deal w1th that, an then you will
~quit procrastinating. —

» When you need to make a decision or do someth1ng you are uncomfortable W1th
~ nerves are normal — they mean you are trying and growing. What most people
- don’t realize is that there is no difference between being nervous or being excited.
~ The same chemical reaction is taking place in your body for both of them.

- Th only difference is in what your brain says. You need to say to yourself that
. fyou are eXCIted 1nstead of nervous and you W111 perform a lot better -




- Mel has done a study and come up w1th th1s rule because she says -
~there is about a 5 second gap (or hes1tat10n) in between whena
”»»v~dec1s1on needs to be made and when you actually dec1de to do 1t

~ ornotdo 1t and procrastmate - | |

‘?}j;_"So when a dec1s1on needs to be made count backward 5. 4 3 2':
. —1and then you will override your bias toward inactionor |
~  excuses you can think of to not do whatever it is. Use that B2
P t"f-tway to fight procrast1nat1on .

. This allows you the time to get clar1ty (breaklng the bad hab1ts of |
.'_f;,ﬁ:,_f‘?naysaymg and talk1ng yourself out of it and allows you to grab
. onto the ceurage you need to do 1t - |




.,.:'”-;ourselves out of saymg what we should have sa1d or domg ‘
".;j*‘fjfﬁwhat we should have done and there 1s no real reason for 1t._ B

Be courageous and beheve m your own Wlsdom'

. ".A-"iB ott()m lme Do what 1s m your heart

54321(}.'




auto pllot

::.f"It keeps the cort1sol from h1ttmg your bram and allows you to go |
E _the oppos1te way from Where you normally would have gone

__;-;;.-Do you have the w111 to change’? Yes you do'

"'Whenever Worry and anx1ety h1t count backwards and throw in ]
~ an anchor thought — any thought that makes you happy (K1ds
fdog, ralse bonus Vae’at1or1 etc )




_ Shawn had a really awesome example that shows the rate of change today.

- | How long d1d 1t take to reach 50 M11110n Users7

Telephone - 75 Years -
-
35 Days'

24 1

2 \ S ' C Uul
fl__;_-the output (Whlch is what management is looklng for), to how do we
. sustain the countermeasures that give us that result. Weneedto
| error proof as much as p0351b1e (Poka Yoke) (ex: makmg gas nozzles 3
»;'so they can’t poss1bly fit diesel and regular gas.) -

;‘,'J'L1m1t the probablhty, make r1ght and Wrong Clear s1mp1e and easy to '4




An unfortunate statlst1c 1s that the average success rate for change
*f,;1n1t1at1ves is 20 40% - | —

- Gr1ef 1s the ma1n reason people f1ght change V

- “‘,, de of the1r control

. They don t understand Why 1t s needed -

= Everythmg is now uncertaln

~ jff‘Russell talked in depth about the follow1ng 3 tools that you can use to- , ._ |
' fac1lltate change - - -

ﬁ"fé’f_'ffl Communication Plan use multlple methods to communlcate :
- _,;often Create shared understandlng, provides 1nclus1on -

Stakeholder Reglster = ldentlfy the WIIFM for each group of

. stakeholders and Speal< to them in the1r language




"?,I have to say that one of the hlghhghts for me was hstenmg to Keynote speaker Adam Steltzner the |
Chief Engineer on the Mars Curiosity Rover Team. I was workmg at NASA Headquarters inD.C. in
2012 when they landed the Curiosity and I remember just how exciting it was. Listening to Adam tell
the story of how they ran and reran test after test and went through the processes to get that Rover |
“down on Mars using a huge parachute and several different types of landing maneuvers which even
then couldn’t account for unknown variables or the “I forgots really brought it all back to me. It was
"absolutely amazmg” I]ust loved hearrng every moment of it. Those were exciting days at NASA I
§ still th1nk the space program is exc1t1ng and what Space X is domg 1ate1y is phenomenal | :

‘ "‘The quahty and the statistics that go 1nto an endeavor hke that are truly 1nnovat1ve and exc1t1ng and
What our quahty profess1on is all about

= One of Adam s main pomts was that it requlres teamwork You have to let yourself be Vulnerable and 3
s be w1111ng to hold onto the doubt. Separate the ideas from the peopl Sometlmes your ”far out 1dea_ =
B may be ]ust What 1eads to the solutlon' Don tbe afrald to speak up. e

Our cur1051ty is what d1fferent1ates us from other spec1es We love thls stuff' How far can we go’




o Durlng Monday and F r1day ASQ offered two satellite sessions.
~ One went to Starbucks Reserve Roastery and Tastrng Room.

The second went to Filson Manufacturrng which is Headquartered -
~ in Seattle and has been manufacturing American- made top quahty ,_
outdoor clothrng, luggage and bags since 1897.

"7;}”_We Went by bus to Vls1t the Fllson factory bu11d1ng at 1741 1st Ave -

able to talk to product1on and des1gn staff intheir upstalrs | |
~ showroom. We got to see first hand how they have instilled quahty
~throughout their workflow and used innovation to promote the1r

~ line mostly through word of mouth making Filson the leading

[‘ii'm anufacturel” of rugged high quahty outdoor goods and cloth1ng
= .0 brought one of the1r catalogs 1f you’d hke to secit:




Filson staff started out by giving us a full background on how Filson came about and
then they gave us a tour of the factory floor and allowed us to watch as each item
was made and moved to the next station.

You could see and feel the quality at every step of the process. They use super heavy
duty waxed cotton and canvas materials that are almost indestructible. They
reinforce every seam with more pieces of canvas and the zippers and every closure
and everything is super heavy duty and rustproof.

From the sewing machines that exist from the early 1900's to the people using them
who are some of the best operators available, it was good to hear how everything is
sourced from the US wherever possible. Their prices may be higher than the norm, but
they stand behind that quality with a huge unconditional guarantee for everything
except normal wear and tear. They also ship free to any U.S. address.

~ They have a special design team that is always coming up with better ways to design

their bags and other items and using lessons learned from previous design trials. They
also use employees who go out and field test new products.

 The catalog says they are even opening a new location in Washington DC in 2018.

Check them out when you get a chance www.filson.com



http://www.filson.com/

— | A ' An Old Sturdy Camatron

,,u;_:;, T - Sewing Machine
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The Restoration Dept.




THE ASQ GROUP WHO TOURED
FILSON MANUFACTURING HQ




MUSEUM OF FLIGHT




