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To guide the discussion:

ü What affects ASQ membership, 

ü Who are our quality leaders in today’s environment, 
who do we turn to as quality experts at the local level, 
national level, and 

ü What is affecting our ability to maintain an 
interest/engagement in quality and membership in ASQ. 
– Northern Virginia 0511
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How do we as members of a professional quality association:

ü Move quality forward 

ü How do we continue to ensure quality is a keystone, and 

ü Attract and maintain individuals’ interest in and engagement with 
Quality and ASQ. 

What are those little steps (habits) we can take each day/week/month 
to build and move quality forward…
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Virginia:  1173 members
Northern Virginia Section:  677   (58%)
*Japan 53 members 3



ASQ membership during the past 30 years:

In the 1990’s a high point 136,000  members
In the early 2000”s 100,000  members
Then in 2010 80,000  members
Now 2020 52,456  members

27% Average Decline Per/Time Period 
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ASQ National ASQ Northern Virginia Section
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It is not all gloom and dome…?

Market General, Inc., Tony Rossell, 2017 

ASQ’s average decrease was 27% from the limited data made available from the past 30 years.

ASQ
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The reasons why members may be leaving the organization:

Market General, Inc., Tony Rossell,  2019 

8



Association Membership Trends for Growth: 

1. Innovation/Creativity

2. Customized Experience to Promote Engagement

3. Meet Members Where They Are

4. Communications - interactive online communities 

5. Current, Relevant and Specific 
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November 14, 2019 Sarah Scott, Business Strategy

https://www.walsworth.com/blog/author/sarahscott
https://www.walsworth.com/blog/category/business-strategy


By the year 2020, Gen Y—or Millennial—will make up 50 percent of the workplace. Every year Gen X and 
Gen Y make up more and more of the workforce, overtaking Baby Boomers. Karlena Rannals, lAAP

Baby Boomers are now approaching retirement, making it crucial for associations to recruit and retain younger 
members. Memberclicks

Five milestones of keeping members include (a) providing a positive chapter atmosphere, (b) providing 
members with consistent encouragement, (c) showing that the chapter values each member and their 
time, (d) planning interesting programs, and (e) keeping members engaged. Three Key to Membership Retention and 
Expansion, Collegial Exchange

Harrison Coerver and Mary Byers share startling statistics about membership decline in many associations that have 
been around for a very long time …  Time Poverty, Value Expectations, Generational Differences, and Technology.    
Race for Relevance, Harrison Coerver and Mary Byers 

Barb Gamez the ASQ Marketing Manager recommends considering three strategies to reverse churn and maintain 
and increase membership. The three key points: 1) Create member segments. 2) Lead members to 
renewal. 3) Speak to individual member personas. ASQ Marketing Manager Barb Gamez 2018 
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How do you make the most out of your association 
membership:
ü Read association publications.

ü Attend association events. 
ü Volunteer to work on committees and task forces.
ü Contribute to an association publication. 
ü Continue your education. 
ü Talk to people, network, use social media. “COMMUNICATION”

ü Put your association membership and activity on your resume and 
LinkedIn profile. 

SPHHS Student and Alumni Career Services, George Washington University 
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Discussion and Questions?
1) What affects ASQ membership, 
2) Who are our quality leaders in today’s environment, who do we turn to as 

quality experts at the local level, national level, and 
3) What is affecting our ability to maintain an interest/engagement in quality 

and membership in ASQ.

How do we as members of a professional quality association move quality forward, how do 
we continue to ensure quality is a keystone and attract and maintain individuals’ interest in 
and engagement with Quality and ASQ. What are those little steps (habits) we can take 
each day to build and move quality forward…
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