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This presentation is the second layer of Section Member Leader
Training.

The first layer is an email to which the presentation is attached. The
email summarizes position responsibilities, and provides hyper links to
key on-line resources. The email is customized for each position. The
email for the Chair position is sent to all incoming section Chairs. There
are also emails for Secretary, Treasurer, Audit Chair, Membership Chair,
and Nominating Chair. Other committee chair positions are covered
briefly in this presentation.

The third layer of the training program is a live Q&A session held eg. as
a phone conference.



This training program is designed to help assure that you have the up-
to-date information you need whether you are new to the position, or an
old hand at it (as | know many of you are). This information is being
provided in the form of an email and powerpoint presentation that you
can review at your own pace -- without having to travel, on your own
schedule. We will then schedule a telephone conference question /
answer / discussion session so that those of you who need to / want to
can collaborate with myself and our DRDs, as well as among yourselves.

Herebds what weodll be covering.



These are requirements are the minimum that a section can fulfill and
remain in good standing.

Unlike some of what follows, these requirements are NOT optional.

Every section must elect / appoint and REPORT the 3 required officers,
and the 3 required committee chairs

Every section must compile, audit, and submit a detailed financial report
after the end of the fiscal year.
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Sections are firequiredo to devel
reporting to ASQ is optional

Other non-tracked requirements are leadership meetings, member
mailings, and member meetings
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Page |
BUSINESS PLAN TEMPLATE FOR [ENTER MEMBER UNIT NAME/NUMBER]

Objective Activity | Activity Description | Activity | Measure | Goal | Status* | % of Goal | Contact® | Comments
Title Date(s) Achievedf

Increase Impact

» Support global
transformation
initiative

« Support Sacial
Responsibility
movement

Grow Membership

s Grow the number of
organizations
served

 Grow the number of
‘members engaged
in member unit

activities Process Performance
» Grow the numl:emf * Use technology to
2 enable 1 i
ge]ase Customer sharing
al
. I'mp?ﬂ\'e member * Improve i
reenion el
. e the value Baldrige criteria or
of the Quality BoK other methodology
through straiegic IR
e * Increase Member
Grow Means Leader sausfaction
« Increase * Increase Member
profe’_ssiopa] sausfaction
certifications * Increase number of
» Increase use of Member Leaders
ASQ training participating in
leadership training

The business plan template covers ASQ objectives of

I MPACTEé.
MEMBERSHI P GROWTHE
etc.

and requires corresponding Objectivesé A
etc.



These are the primary sources regarding Minimum Requirements

Oh, yesé and Friday Fast Facts
change egq. if they fall on Saturday or Sunday.

esp.



Still within the context of QMPE

The Excellence Awards are in PARALLEL WITH and not IN ADDITION TO
Level3 / Total Quality

A section can receive Bronze, Silver, or Gold without having achieved

Total Quality as |l ong as theydve made

Le



Shamelessly copied and
stolen from David Little’s
presentation on QMP for
the last Dover Conference!

BRONZE EXCELLENCE AWARD

The award logos



Now | etds | ook at the duties and respons
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Wedbre going to be | ooking at a wealth of
resources, which are located in the
MEMBER LEADER AREA as accessed via the main ASQ.org web page
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